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THE VISION
Annual Review- Back to School Edition

In order to prepare for the new school year, Avoca West Elementary Principal, Jessica Hutchison, challenged the Avoca 
community to consider the question, “How will Avoca West be a better place because of YOU?” In hopes of appealing 

to the mindset that all things big start small, and each person matters, Ms. Hutchison asked students, parents and staff 
to consider how they could contribute to the betterment of Avoca West. These ideas were captured in photos or videos 
and shared through email or via social media under the hashtag #engageAW.  The collection of these pledges and 
the thought toward improving the school culminates in the introduction of a new school wide positive behavior model to 
help shape a culture of kindness and responsibility within and beyond the school walls. Along with a team of teachers 
and student input, Ms. Hutchison developed a fun way to promote the philosophy by playing off the school’s mascot, 
the viking. This year at Avoca West, Vikings are B.R.A.V.E. - Bold, Respectful, Accountable, Valuable and Empathetic. 
Continued on page 7...

Avoca Begins a B.R.A.V.E. New School Year
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AVOCA CENTER UPDATE

The future of Avoca Center continues to be an important topic of discussion for the Board of Education (BOE) and our 
community. After our October 2016 Open House, community members participated in several BOE meetings over the 

next few months to share their thoughts and ideas. Last December the BOE decided not to invest the funds to renovate 
the building and terminated the lease with our current tenants effective December 31, 2017. Fortunately Arlyn School 
and One Hope United have both been able secure facilities within the area.

In the meantime, district officials have held discussions with the Village of Wilmette and the Wilmette Park District to try 
to identify a mutually beneficial use for that parcel of land. Avoca also met with a private school to discuss potentially 
partnering with them to raze the building and use the site for an interscholastic athletic purpose. To date, we have not 
found any mutually viable options that make sense for the district or the community.

Other options that have been discussed by the BOE recently include razing the building ourselves and grassing over the 
area, or subdividing the property and selling a portion of the land to help finance its demolition. The BOE will be meet-
ing with a financial planner shortly to discuss our current debt structure and potential avenues for addressing the internal 
cost of leveling Avoca Center.  Continued on page 2...

Fall 2017
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Welcome back to another exciting year at Avoca! Last 
year was the first of our 5-year Strategic Plan, and 

a great deal of progress was made. This “Year in Review/
Back to School” edition of the Vision will both celebrate 
what we accomplished and also share our plans moving for-
ward.

Last year our students received accolades for academ-
ics, athletics and philanthropy. We also received national 
recognition for our visual arts, creative writing and science 
olympiad programs. At Avoca there is something for every-
one, as evidenced by the fact that 80% of our elementary 
students and 87% of middle schoolers participated in at 
least one extracurricular activity! I am sure that has contrib-
uted to our 13% enrollment increase over the last 6 years. 
Avoca continues to be a wonderful destination for families!

There has been a great deal of talk recently regarding 
education funding in Illinois. For a while you needed a so-
phisticated scorecard to keep up with the bills, amendments, 
vetoes, overrides, threats and realities. Even now school dis-
tricts are grappling to understand the impact of the evi-
dence-based model.

As information comes to light regarding the new funding 
formula, we will do our best to keep you informed. We are 
very aware that the majority of Avoca’s revenues come from 
our local property taxes, and we want to make sure that you 
continue to be proud to live in the Avoca School District!

We look forward to another year serving our community. 
Thank you for your continued support!

The Avoca Parent Teacher Council was thrilled to intro-
duce the Innovation Grant Fund to the district last year.  

The Innovation Grant Committee, comprised of teachers 
from both schools, parents, community members and an ad-
ministrator approved the funding of seven grants, totaling 
just over $13,500. These grants included: National Geo-
graphic Kids Digital Magazine/1st grade team; Alphabet-
ter stand up desks/3rd grade team & 4th grade team; a 
“Maker Space” in the Avoca West library; a digital art 
station for Ms. Michael’s 4th grade classroom; a Pugmill 
(clay recycling tool) for Ms. Sabatini’s art classroom;  and 
World Music Drumming curriculum and instruments for  Mr. 
Hammond’s music classroom at Marie Murphy.

The PTC was fortunate to have so many quality applications 
from District 37 staff in the inaugural year of the program 
and looks forward to an even bigger year in 2017-18.

Part of the success of this program was due to successful 
fundraising efforts at our Movie Night, Read-a-thon, Fun 
Fair Silent Auction and Teacher Raffle and the Avoca West 
Book Fair. Thanks to all of the parents who supported these 
efforts both with donations and volunteering their time. 

In addition to successful fundraising, the PTC was proud to 
partner in many of the initiatives that were presented in the 
District’s strategic plan—specifically community building 
and teacher support. International Night, the Fun Fair, the 
Ice Cream Social, and the class parties all brought mem-
bers of our community together. The PTC also funded as-
sembly speakers at both schools that supported the schools 
arts and social emotional curriculum; Art in Action Day, four 
teacher appreciation luncheons, while also contributing to 
teacher supply budgets at all grade levels Pre-k through 8.  
In total the PTC donated over $30,000 to support the Dis-
trict this past school year! More importantly, the community 
demonstrated its commitment to keeping the Avoca District 
among the top tier schools. 

PARENT TEACHER COUNCIL
A year in review

A MESSAGE FROM 
Dr. Jauch

AVOCA CENTER UPDATE Cont...

We continue to look for potential partnerships re-
garding the use of that land. Financial assistance 

to raze Avoca Center could lead to a beneficial land lease 
for an organization that may want access to that area for 
an extended period of time. Interested parties can contact 
the Superintendent at (847) 728-4128.

The BOE has not ruled out selling the property to a devel-
oper for the purpose of building single-family homes, but 
we are open to creative discussions for a mutually benefi-
cial use of that land.

The Board of Education has set aside the evening of 
Wednesday, November 8th at 7:00 p.m. at Marie Murphy 
School for a Community Update regarding the future of 
Avoca Center. We hope you can attend!
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Communication and Engagement Committee 

Research Leads to Changes in District Practices

Last year Avoca parents, staff, Board of Education members, administrators and even community members conducted focus  
groups, surveyed constituents and researched best practices to improve the district’s communication systems. The commit-

tee proposed an actionable list of improvements to build in consistency and redundancy, facilitate transparency and simplify 
the process for accessing information.

The committee recommended specific guidelines and systems for communication at all levels of the school district. A major 
improvement in this area will be realized when the district launches a brand new website later in this school year. The new 
site will be dynamic, intuitive and appealing. More substantive information regarding the district’s curriculum, instructional 
practices, and assessment policies will be accessible, as will resources for parents.

Good communication is an essential link between any municipality and the community it serves. Between these new strategies 
and tools, we will be sure to keep you informed!

Upcoming Events

10/4- Marie Murphy Parent Coffee
10/5- Committee of the Whole
10/17- Avoca West Math Night
10/19- Board of Education Meeting
10/24- Avoca West Book Fair
10/30- Marie Murphy Orchestra Concert

11/2- Committee of the Whole
11/3- Intercultural Night
11/8- Avoca Center Community Update
11/10 Veteran’s Day Breakfast
11/16-Board of Education Meeting
12/14- Avoca West Orchestra Concert 

TECHNOLOGY AND INNOVATION STRATEGIC PLAN

Preparing students to be “future ready” for a fu-
ture that is boundless requires creativity, innova-

tion and the application of the most current technol-
ogies. It is with that mindset that Avoca researched, 
developed and adopted its new Technology Innova-
tion Strategic Plan. The four strategic priorities listed 
below focus on learning (for students, staff and even 
parents), while also attending to the need to optimize 
our resources.

• Explore New Opportunities
• Enhance Instructional Practices 
• Prepare and Support Implementation 
• Optimize Investments in Technology

To view the Technology Innovation Strategic Plan in its 
entirety, go to our home page at www.avoca37.org 
and click on Technology Innovation Strategic Plan. 
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The district ended the 2016-2017 year with a deficit of 
($1,338,443) including the expenditures for life safety and fa-

cilities projects.  Life safety projects were funded with a bond issue 
in 2015 and facilities projects have been funded with reserves in 
the Operations & Maintenance Fund.  If we exclude the life safe-
ty and facilities project expenditures, the deficit was ($547,094).  
The cost of salary and benefit increases, serving our student needs 
and investing in our curriculum exceeded the increase in revenues 
for the year.  As of June 30, 2017, the state also owed the district 
$188,000 which contributed to the deficit for that year.

As we move forward into 2017-2018, the district continues to 
project high deficits in the Education Fund.   Salary and benefit 
increases will outpace increases in revenues and we will continue 
to support our students’ needs and invest in our curriculum.  The 
2017-2018 budget also includes life safety and facilities projects 
and a reduction of revenues and expenditures for Avoca Center.  

The administration and board will be reviewing an updated life 
safety and facilities report in the fall.  If a decision is made to sell 
bonds to fund facilities projects, Chief School Business Official, Beth 
Dever, also recommends funding other capital expenditures in the 
Education and Operation & Maintenance Funds to help reduce the 
deficit.  Examples of these capital expenditures are technology 
equipment, infrastructure upgrades and other minor furniture and 
equipment replacement.

The exhibits below reflect year end numbers as of June 30, 2017 
and show the heavy reliance Avoca has on local funding.  Expendi-
tures are shown by category.  As you can see from the chart below, 
the district’s fund balance is slowly declining.  The administration 
monitors the budget throughout the year and typically is able to 
come in under budget.  We will continue to look for ways to in-
crease revenues, decrease expenditures and lessen the downward 
trend of our reserve level.

On behalf of the Avoca District 37 Board of Education, welcome to the 2017-2018 school year!
 

The Avoca School Board welcomes three new members after the retirement of three veteran Board members. It is my honor and privilege to 
recognize Bill Bazianos, Roseanne Ullman and Jeff Greengoss for their combined 36 years of service to our district.  I’m especially indebted 
to Jeff not only for his sixteen years of service but also his leadership and mentorship as Board President.  Please join me in welcoming Dan 
Garbis, Gil Gibori and Jamie Taylor who are newly elected to the Board.  Dan, Gil and Jamie all have children in the District and will pro-
vide some additional representation of our parent community. Existing board members Joel Raynes and Sheryl Swibel in addition to Board 
Vice-President Louise Dechovitz round off our seven-member team.
 
As we enter the second year of our five-year strategic plan, we are proud of the accomplishments made in year one and enthusiastically 
look forward to three priorities in the year to come. First, communication and community engagement is a top priority for the Board.  Our 
objective is to expand communication with all constituents improving access, relevance and consistency. Second is Avoca Center. The Board has 
been busy assessing various options for the property and expects to reach a conclusion regarding the path forward this school year.  Lastly, 
technology will be a significant focus for Avoca this year. We are entering the first year of a newly created Technology Strategic Plan that 
will include enhancing our educational practices around technology as well as reviewing our long-term device strategy.

Avoca provides a unique balance of high academic standards, excellent fine arts, a nationally recognized Science Olympiad program and 
a commitment to the social-emotional well-being of our students.   I couldn’t be prouder of the tireless efforts of our staff, teachers and ad-
ministration to make Avoca such a special place.
 -  Rick Zelinsky

A MESSAGE FROM The Board of Education President

Financial Review
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 May- July          BOARD BRIEFS
Avoca School District 37

Board of Education Committees
At the May Committee of the Whole (COTW) meeting, the 2017-
2019 Board of Education (BOE) appointed members as represen-
tatives for the BOE Committees, Standing Committees, State Com-
mittees and the current Ad Hoc Committees.  To see a complete list 
of the BOE Committees, please visit avoca37.org/boe/ and click on 
2017-2019 Board of Education Committee Structure. 

5-Essentials Data
In May, the Board reviewed the data obtained from the state man-
dated 5Essentials survey for 2016-2017.  This survey collects feed-
back from staff, parents and 6th-8th grade students about their per-
ceptions of how the schools are performing according to the following 
five areas: Ambitious Instruction; Effective Leaders; Collaborative 
Teachers; Supportive Environment and Involved Families.  For 2016-
2017, 38% of Avoca West (AW) parents, 87% of AW teachers, 
21% of Marie Murphy (MM) parents, 85% MM teachers and 98% of 
MM students submitted survey responses.  The areas of improvement 
highlighted by the survey results for both schools reflect internal op-
portunities among staff members.  Efforts are already being made to 
improve coherence and collaboration throughout the district.

Summer 2017 Construction
Through June and July, Avoca continued to work on completing our 
life safety projects in the areas of roofing and fire safety.  Items 
identified in our life safety inspection report include the following: Re-
place roof at Marie Murphy over 7th/8th grade wing and ramp; ex-
tend hallway walls to underside of roof deck throughout both build-
ings; fire-seal wall penetrations throughout both buildings; point and 
patch interior masonry walls throughout both buildings.  In addition to 
life safety projects, the following facilities plan projects have taken 
place at Avoca West: 4th grade wing classrooms/storage, asbestos 
abatement, flooring and cabinet replacement; front hallway flooring 
replacement; Spanish and KIDS rooms - asbestos abatement, flooring 
and cabinet replacement.  Work continued through August and was 
completed before the beginning of the school year. 

Property Tax Appeal Board (PTAB) Update
At the June BOE meeting, Scott Ginsburg from Robbin Schwartz law 
firm presented a report of PTAB cases that have been active in the 
last 3 years in which the district has intervened.  The goal of interven-
ing is to save money for the school district. The report outlined how 
much money has been spent in legal fees and how much the district 
stood to lose.  Legal fees have remained steady on a per case ba-
sis. Overall, by intervening in the PTAB’s, the district avoided losing 
$328,055.

Key Action Items
Food Service Provider
At the May BOE meeting, the Board approved the recommendation 
to accept the Bid from Quest Food Services Management, Inc.   

Summer Professional Hours
At the May BOE meeting, the Board approved $36,720 which is 
equivalent to 900 summer professional hours.

Non-Union/Non-Certified Staff Salaries
At the May BOE meeting, the Board approved a 2.5% wage increase 
for Avoca non-union/non-certified staff.   

Administrative Contracts
At the May BOE meeting, the Board approved the following admin-
istrative contracts: Amendment to 2016-2018 Avoca West Principal 
Contract for 2017-2018 for Jessica Hutchison; Amendment to 2016-
2018 Marie Murphy Principal Contract for 2017-2018 for Matthew 
Palcer; 2017-2020 Chief School Business Official Contract for Beth 
Dever; 2017-2018 Pupil Services Director Contract for Terry Sofi-
anos and 2017-2018, 210-Day Curriculum and Instruction Coordi-
nator Contract for Jennie Winters.  In July, the Board approved the 
2017-2019 Superintendent Contract for Kevin Jauch.

5-Year Facilities Plan Update
At the May BOE meeting, the Board approved the DLA Architects Ltd. 
Memorandum of Understanding for the Avoca Facilities Plan update.

Hunter House Rental Agreement
In May, the Board approved the 2017 Hunter House rental rate of 
$1,312 per month.  

Date for Public Hearing on FY 2018 Budget
At the July BOE meeting, the Board approved the date of the public 
hearing for the FY 2018 Budget as September 28, 2017 at 6:15 
p.m. at Marie Murphy School.  

Avoca Center Tenant Rental Rates
In July, the Board approved monthly rental rates for Arlyn Day School 
and One Hope United.  The new rates are effective September 1, 
2017 through December 31, 2017, when the current leases expire.

The 2017-2019 Avoca Board of Education
Left to right: Vice President, Louise Dechovitz; Joel Raynes; Sheryl Swibel; 
President, Rick Zelinsky; Jamie Taylor; Gil Gibori and Dan Garbis.  
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Gourmet Math at Avoca West

The Avoca School District aims to hold its students to a high standard of academic achievement and growth for success that extends 
well beyond the school walls.  It is a priority of the district to continually improve student learning by staying on the cutting edge 

of curriculum, instruction and assessment. When the Common Core State Standards (CCSS) were adopted, many districts across the 
nation realized a lack of alignment to their current curriculum resources and gaps in instruction to address the more challenging 
college and career ready expectations.  

In the Winter of 2015, Avoca West began to research curricular resources aligned to the CCSS.  The Avoca West Mathematics 
Committee (AWMC) started by studying the highest achieving  local school districts to determine what resources those districts were 
using to align to the CCSS.  

The AWMC’s research led to the discovery that, although many textbook publishers claimed to be CCSS aligned, a deep study of 
the programs typically revealed a variety of gaps or concerns, which led the committee to completely rethink the way mathematics 
is taught in the Avoca School District. Last April, the AWMC presented the Avoca Board of Education with a new vision for mathe-
matics at Avoca West.  This vision, firmly rooted in a standards-based philosophy, was designed to create a culture of mathematical 
learners who will approach the topic with confidence and a more practical, conceptual understanding of what they are learning. 

With the assistance of Curriculum and Instruction Coordinator, Jennie Winters, who joined the district in 2016, Avoca West shelved 
the canned curriculum concept and formulated a recipe for a gourmet math program. The AWMC chose to use the ISBE Scope 
and Sequence for its curriculum framework as it reflects the priorities of the CCSS, aligns with the PARCC assessment, and builds 
in complexity throughout each school year and from year to year.  The committee then studied numerous curricular resources that 
align to the CCSS and determined that in order to develop a program that covers all of the standards and builds in complexity and 
conceptual thinking, they would need to create a curriculum comprised of a variety of resources.    

A great deal of research, planning and thought has been incorporated into the selection of resources and the instructional methods 
to be used in the classrooms.  The new curriculum was launched at the beginning of this school year and includes a significant amount 
of support and training for instructional staff.  Student growth and achievement will be closely monitored to assure students are 
benefiting from the program as intended.  The district anticipates that through the persistent review of curriculum alignment, instruc-
tional practices and active assessment across this subject area, Avoca will continue along their course of academic excellence and 
maximizing the unique potential of each child.  

A math experience night is scheduled for elementary school parents on Tuesday, October 17th at Avoca West. This fun, interactive 
evening sets parents in the role of students to demonstrate how learning is facilitated within this new math approach.

FUN WITH MATH
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AVOCA ACADEMICS

Avoca’s sc hool population has steadily 
c hanged over the last several years, but 

one thing that has remained consistent is our 
excellent academic achievement! Over the past 
six years Avoca’s student population has in-
creased by 13%.  In just the last five years the 
percentage of  c hi ldren qualifying for English 
Language services has grown from 2% to 10%. 
However, as you can see from the charts below, 
Avoca continues to excel academically. 

Measures of  Academic Progress (MAP) is a na-
tionally normed, computer-based test that we 
give to our students mult iple t imes a year to 
measure both their achievement levels and 
more importantly their growth. The charts be-
low show how the “average” Avoca student per-
forms compared to similar peers across the na-
tion. For example in mathematics the “average 
“8th grade student performs as well or better 
than 90% of  their peers across the country.

A trend in the data that we l ike to see is that 
the longer chi ldren are in the Avoca School Dis-
trict , the fur ther they separate themselves from 
the national average.

Avoca B.R.A.V.E. cont...

In addition to welcoming students in full viking garb, Ms. 
Hutchison spent time with each grade level to launch those 

values, framing an exciting new school year. “Vikings aren’t of-
ten known for their admirable traits...until now! This mantra of 
B.R.A.V.E. captures everything we hope to build in our children 
beyond just their academics. As the school ‘mom,’ this really 
captures the whole child and social emotional elements I want 
to foster in my own children.” Students and staff will be chal-
lenged to live as B.R.A.V.E. Vikings, ultimately making everyone 
know how valuable they are in making the school and world 
a better place.  Two days into a new school year, Avoca West 
has already launched an initiative to partner with Herrod Ele-
mentary School in Houston, Texas to provide support to those 
in need as a result of the devastation left behind by hurricane 
Harvey.  Avoca School District 37 is excited to see where this 
year will go in grades K-5.  Follow Avoca West on Twitter, 
Facebook, and Instagram to stay up to date on the B.R.A.V.E. 
new year!

Avoca West Head Viking, Jessica Hutchison, poses with 
students, Kate Martin and Olivia Kinney, on the first 
day of school
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STRATEGIC PLAN SPOTLIGHT 
2017-2018

2017-2018 marks the second year of Avoca School District’s 5-year Strategic 
Plan. The focus of that plan continues to be the five overarching district goals:

• Intense focus on student learning
• High performing collaborative teaching teams
• Continuous improvement systems
• Family and community connections
• Effective and efficient use of resources.

From an instructional standpoint we will implement our new math program at Av-
oca West, focus on identifying and aligning the essential standards for English/
Language Arts K-8, and concentrate on the Next Generation science practices 
and crosscutting concepts. Our teams of teachers will hone their skills of collecting 
authentic student data through observation and direct measurement, and will 
work with the district’s Curriculum and Instruction Coordinator to learn how to 
analyze that information to adjust their teaching.

The implementation of our Technology Innovation Plan and new communication 
systems are also key aspects of this year’s efforts to address our 5-year strategic 
plan.

Avoca School District 37
2921 Illinois Road • Wilmette, IL 60091

P: 847-251-3587
Website: www.avoca37.org

Superintendent, Kevin Jauch Ed.D.

Avoca School District 37 Business Office
2921 Illinois Road • Wilmette, IL 60091

P: 847-251-3587
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2921 Illinois Road • Wilmette, IL 60091
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